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Kdo jsme

Délame energetiku

21. stoleti

Nezavisla konzultacni spoleCnost Exergie
Ceska republika s.r.o. stavi na mnohaletych
zkusenostech v oblasti energetiky a
teplarenstvi. Specializujeme se na navrh
inovativnich projektd decentralizovanych
soustav zasobovani teplem zalozenych
zpravidla na velkych tepelnych cerpadlech.
Mezi nhase hlavni kompetence patri | detailni
znalost navrhu a provozu kogenerachnich
jednotek, elektrokotltd ¢&i ZEVO, ale i
komplementarni znalost fungovani trhd s
elektrinou a teplem v regionu CEE.

Dabel je skryt v detailu. Vime kde.,,
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Protoze:
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Waste heat availability

Odpadni teplo
v EU28

pro sektory:
Process heat demand
e Paper
e F&B

e Chemicals Very high temperature heat pump
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DIKY CEMUZ JE ODPADNIHO
TEPLA VSUDE
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ZAPORNE CENY ELEKTRINY

Negative Price Full Year Comparison GERMANY
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CENA ELEKTRINY 2035

Electricity prices for the scenario Climate-neutral power system 2035 Figure 5
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Zdroj: Agora Energiewende (2024)
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‘nmw 11 M " March, 2024 *1,630_?3
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g May, 2024 1,724.09
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. July, 2024 1,747.45
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October, 2024 2,223 40/
- g P ___ November, 2024 3,330.62
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~ T2004 (EURANT) All Period 2,1 27.53

V budoucnu vyrazné vyssi vykyvy béhem dne = zajimava

obchodni prilezitosti na trhu s flexibilitou ‘



Co se d¢je
EU ETS |
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) PFi cené nad 45 EUR/t bude vydano jednorazové 20 mil. ks povolenek
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Clean Industrial
Deal




CiD

e 100 mid. EUR na
elektrifikaci

e Moznost zadat o
podporu (napr.
Inovacni Fond)

e Electrification
action plan

e Heating & cooling
strategy

) Prvni aukce jiz v 3Q/2025, spravedlivé rozdélovani dle zemi

Core business drivers

Importance for the heat pump/electricity sector

Affordable energy

Focus on reducing electricity bills

Boost demand for clean products

Upcoming Industrial Decarbonisation Accelerator
Act: demand for clean products made in EU

Financing the clean transition

100 billion to improve business case for EU made
clean tech manufacturing

Circularity and access to materials

Focus on Ecodesign

Global markets and international partnerships

Importance of global trade

Skills and quality jobs

Social leasing guidance for heat pumps
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Vyroba vinité lepenky
v CR Technologicka para

) Odpadni teplo 60°C z valcu

) Vystup syta para 14 bar(a) - IMW

Chladivo tepelného cerpadla
hélium (Stirlingum princip) T e

) SniZzeni emisi -56% (5800 K¢&/tCO2) K
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Vyroba vinité lepenky
v CR

Y Po zavedeni ETS2 a optimalizaci CAPEX ceny
energie cca + 10% (energie 2-3% z trzeb)

N O\ &

) Vyrazneé lepsi ESG profil - vyvhodnéjsi
financovani / kompenzace nakladu na energie

) Lepsi konkurenceschopnost produktu na
globalnim trhu (zakaznici vyzaduji Scope 3)
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Kde zacit?

) Prozkoumat odpadhni teplo (je v podstaté viude

kde se pali/ohFiva/susi/chladi/mrazi/odparuje)

) Oslovit profesionaly v oboru - je jich jako
safranu (rozdélujte rezidenéni sektor a prumysl)

) Navstivit / doporucit kolegum relevantni
konference :)
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